
 

       Construction Phase Carbons 

Lunch 'N' Learn Programme 
  
Science and research have shown that whilst the earth has been within a natural carbon balance for 
millions of years, since the industrial revolution the earth has not been able to cope with the ever-
increasing volume of carbon being emitted.  In 2017, the Paris Accord, ratified by all countries, 
agreed to limit the global temperature increase to 2degC with a target to limit to 1.5 degC . This can 
only be achieved by reducing the volume of CO2 in the atmosphere. The IPCC recommendations are 
for at least 45% reduction on 2017 figures by 2030 and then a further 50% reduction by 2050.  The 
UK government has set even tougher targets to cut carbon emissions by 78% by 2035. RIBA, 
UKGBC and LETI have called for 66% reduction in carbon by 2030 

Whatever the target, with carbon emissions continuing to increase, it is in the next five years that we 
need to see a reversal in trends that place us and the earth on a carbon reduction path. 

This presents a huge task, “the challenge of our times”, but one that will bring huge benefits, and 
particularly so for the built environment, being responsible for 42% of all carbon emissions globally. 
Through rigorous actions, we need to address both embodied and operational carbon in the built 
environment, such that we become a carbon solution and not remain a carbon problem. 

Construction phase carbons, (ie those emitted as a result of the construction process and operations 
and not just carbon embodied in materials) may be a small percentage overall but is of significant 
importance in achieving built environment and total reductions. It is the key area that the bulk 
of construction firms have responsibility for and hence a responsibility in achieving 
a carbon balance. 

In light of the above, ConstructCO2 (CCO2) has been updated to provide construction organisations and 
clients with real-time and trending data on carbon performance, enabling the setting and monitoring of 
Construction Phase Carbon Neutral commitments. 

To support existing CCO2 users and those that recognise the responsibility and importance of construction 
phase carbon monitoring, ConstructCO2 is pleased to announce three 45min online Lunch 'N' Learn Sessions. 

First Programme Dates  
21st, 23rd and 25th of June at 12:30  

Presented and facilitated by CCO2 member Vassos Chrysostomou and Martin Brown 

The Aim of the programme is to provide a: 
• Greater Understanding of Carbon, 
• Focus on construction phase carbon, 
• Awareness of ConstructCO2 features, 
• Awareness on declarations on carbon neutrality. 

  
At end of programme attendees will have knowledge to: 

• Monitor and reduce carbon through CCO2 
• Develop a bespoke company Action Plan (and /or) 
• Make a declaration for being carbon neutral. 
• Use carbon performance as CSR evidence in communications and bids. 
• Subject to agreement of participants, we will establish a network for sharing and helping 

each other on the path of net zero construction through a Forum 

Who should attend? 
• Numbers will be restricted to allow effective dialogue, both during and post session. 
• Subject to space we recommend max of three people from a company. 

o Sustainability and Environmental Management 
o KPI and Bid Management 
o Contract and Site Management 
o Those currently monitoring and entering CCO2 data  



 
  

The Programme 

Session One – 21st June 12:30pm 
Introduction, Carbon Awareness and Monitoring  
• Carbon Awareness 
• CCO2 Recap and Update  
• Lessons learnt from 10 years of CCO2 data 
• Introduction to the new CCO2 Dashboard  
• How CCO2 deals with Carbon Savings 
• Monitoring your overall Company carbon footprint within CCO2 

Course work (More details once Registered) 
---- Investigate your own current Carbon performance, what evidence do you have? Can you identify 
trends (good or bad) over years / months / projects?  

Session Two – 23rd June 12:30pm 
Making carbon commitments through introduction and exploration of 

• Greenhouse Gas (GHG) Protocol Scopes 1,2 and 3 
• RICS/EN A4/A5  

Carbon Reduction Strategy – ARRO (Avoid, Reduce and Replace, and only then Offset) 
• Carbon Commitment approaches with Science Based Targets  

Coursework (More details once Registered)  
---- Based on data from session one coursework, what are your scopes 1 2 and 3 carbons, what does 
your carbon target look like? what would your carbon commitment look like? When could you make 
a responsible carbon balance  

Session Three – 25th  June 12:30pm 
Carbon action planning 
• Embedding Carbon Commitments and Targets within your Integrated Management Systems 

and ISO 14001 
• Carbon Reductions through Supply Chain Development  
• Carbon and Productivity 
• Carbon Shadow Accounting 
• Carbon Commitments and Targets revisited 

Coursework (More details once Registered) 
---- Prepare your Action Plan and Declaration. Discuss, agree with staff and supply chain, share with 
the module cohort, and the make public. Continue to monitor and share with ConstructCO2 Forum. 

Post Series  
We would recommend that the Cohort continue to help and share experience and initiatives with 
each other through the community of ConstructCO2 Forum on the path of net zero construction. 

Cost 
• £50 for current CCO2 members / per seat 
• £100 for Non CCO2 Members new / per seat (includes access to ConstructCO2 completed 

project so you can experience the reports and outputs as well our Test Project Victoria 
Park– where you can try and test the system as much as you wish.)  

Covid-19 Compliance 
The programme is designed to be given online via Zoom with a maximum of 15 spaces per session.  
If a company of 10 or more wish to have their own session please contact kat@ibepartnership.com 
for more details.  

mailto:kat@ibepartnership.com


 

  Annual Membership to the ConstructCO2 Forum  

Free - all we ask is your commitment to work towards carbon neutrality. 

Membership includes: 

• Remote CCO2 support and advice  
• Exchange of ideas and experience with community members 

Annual Verification /Internal Audit of carbon declaration at reduced fees: 

Verification can be done through existing accreditation audits such as ISO 14001. The CCO2 team 
can undertake or assist with your internal and pre-external-audits, supporting your audit team.  

•  The CCO2 Verification will be one of four levels depending upon your commitments and 
reduction in carbon emissions. 

 The levels are: 
• Bronze = Organisation has public targets and commitments 
• Silver = Organisation is carbon neutral on scope 1 and 2 with targets and 

commitment to scope 3 
• Gold = Organisation is carbon neutral on scope 1 2 3 
• Platinum = Organisation is carbon positive 

• An Annual Carbon Emissions Report 
• An Annual Verification logo that can be used across all promotional materials. 

Audit Fee 
• Remote / desktop £250 
• Physical at company audit £POA 

Additional Services available to ConstructCO2 Forum members at reduced fees: 

• Assistance on writing carbon related bid responses,  
• Embedding carbon within your internal process and integrated management systems,  
• Planning and facilitation of carbon reduction Supply Chain development sessions  

Please get in touch with Kat at kat@ibepartnership.com for more details 

Register 

To register for the upcoming Construction Carbon Lunch 'N' Learn Programme (21-23 June) please 
contact: 

Kat at kat@ibepartnership.com
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